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Ticker JET-CAN JETMF
Price Cs$1.19 $0.93
52 Week L/H C$0.66-C$2.13  $0.50-$1.63
Basic Shares (MM) 56.3
Diluted (in the money) Shares (MM) 61.2
Fully Diluted Shares (MM) 73.6
Diluted Market Capitalization (SMM) S 53.9
Net Debt (SMM) S 27.3
Diluted Eneterprise Value (SMM) S 77.5
Diluted EV Including Operating Leases (SMM) S 114.2
Base 2022A 2023F 2024F
Block Hours 10,561 15,218 24,380
Revenue (SMM) S 97 S 148 S 239
Expenses (SMM) S (108) $ (164) S (239)
Op Income (SMM) S (11) s (15) $ 0
Net Income (SMM) S (16) $ (18) $ (5)
EBITDA (SMM) $ (11) $ (13) $ 4
EBITDAR (SMM) S 5 S 13 S 45
Upside 2022A 2023F 2024F
Block Hours 10,561 18,710 36,530
Revenue (SMM) S 97 S 184 S 362
Expenses (SMM) S (108) $ (189) $ (321)
Op Income (SMM) S (11) $ (5) $ 41
Net Income (SMM) S (16) $ 9) $ 27
EBITDA ($MM) $ (11) $ B) s 46
EBITDAR (SMM) S 5 S 30 $ 109
EV/EBITDAR 2023F 2024F
Base 9.0x 2.5x
Upside 3.8x 1.0x
Peers 6.3x 5.5x

Source: Company Filings, FactSet, Bancroft Capital Corp.
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Company Description:

Global Crossing Airlines Group, Inc. operates a US Part
121 domestic flag and supplemental airline using the
Airbus A320 family of aircraft. GlobalX flies as a passenger
ACMI and charter airline serving the US, Caribbean,
European and Latin American markets. GlobalX is also
now operating ACMI cargo service flying the A321
freighter. The company was founded by Edward J. Wegel,
a seasoned airline executive with 35 years of broad
experience in financing, operations and distribution and is
headquartered in Miami, FL.

lan Macqueen | iwmacqueen@bancroftcap.ca

Fasten Your Seatbelts - We're Ready for Takeoff

We view Global Crossing Airlines Group Inc. (GlobalX) as a highly differentiated provider of
passenger and air cargo services. Firstly, management has relentlessly pursued a path to
maximizing its certifications and accreditations to extend the flexibility of its business. In August
2021 it was granted a Part-121 Domestic, Flag and Supplemental operating certificate and in
early 2023 it was granted cargo, IOSA, EASA-TCO and DOD certifications. Management believes
that GlobalX can now fly anywhere in the world at any time, maximizing its flexibility and
opportunities. Secondly, GlobalX was designed as a service company that can fill the need for air
travel when existing carriers cannot. Through ACMI, charter and supplemental lift, GlobalX
provides aircraft operations without fuel, load factor or ticket price risk. It sells a whole plane, gets
paid 10 days in advance and passes any fuel price adjustments on to the customer. Ultimately it
takes what is typically a fixed-cost business and turns it into a cost-plus business - which means
that each of its flights generates profit with little to no risk.

Management believes that eight passenger planes can cover corporate overhead with additional
planes generating positive net income. We saw this belief come to fruition in Q3/22 when GlobalX
generated $0.2MM of positive net income; however, additional investments in crew and cargo
operations meant that Q4/22 and Q1/23 did not generate positive net income. Going forward, the
additional revenue from new cargo and passenger aircraft is expected to offset these additional
expenses and result in positive net income, EBITDA and EBITDAR in FY23+.

Highlights
» GlobalX significantly advanced its operations over the last year; growing revenues

96%, block hrs/mo 110%, block hrs/aircraft 40% and its pilot pool 60% to prep for
a busy H2/23 and scale its assets for a much bigger and more profitable company.

» Management guides to >$140MM revenues and +ve EBITDA in 2023 based on an
11 aircraft fleet (+44% over the $97MM generated with eight aircraft in 2022).

» The fleet now consists of nine passenger and one cargo aircraft and another
cargo plane should be delivered any day. Management still targets six cargo and
12 passenger planes by YE23 but has tempered its guidance due to delivery
delays experienced over the past year (an industry-wide problem).

» We present base and upside case models with 2023 and 2024 Net Income,
EBITDA and EBITDAR estimates.

» Comparing GlobalX to a peer group of airlines focused on passenger and cargo
operations, we see that it currently trades at a 2024 EV/EBITDAR multiple of 2.5x
for the base case and 1.0x for the upside case vs. the peer average of 5.5x.

» We believe the discount results from 1) an expectation for continued delays to
aircraft deliveries and 2) a need for the company to raise capital. We expect
positive developments on both fronts in 2023 and assume such in our models.

» 2023 will be pivotal for GlobalX; we expect management’'s $140MM revenue
guidance will prove to be too conservative. We model base and upside 2023
revenue at $148MM and $184MM respectively ($239MM and $362MM in 2024).

» Applying the 5.5x peer average 2024 EV/EBITDAR multiple to our base and
upside 2024 EBITDAR estimates results in a valuation ranging from C$1.94/sh to
C$6.93/sh ($1.43/sh to $5.13/sh).

» With some good news on aircraft deliveries and a resolution on the financing
uncertainty, we believe GlobalX management will finally see some of the credit it
deserves via share price appreciation.

Our disclosure statements are located at the end of this report.
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Forecasts

Management guides to >$140MM revenues in 2023 based on a fleet of nine passenger and two cargo
aircraft—a 44% increase over the $97MM that was achieved in 2022. Given the aircraft delivery delays
the company has experienced over the last year, we believe that a conservative approach to guidance
is warranted. However, management still targets 12 passenger and six cargo aircraft by YE23 and will
update its revenue guidance as additional aircraft are delivered throughout the year. As a result, we
model a base and an upside case:

e Base—9 passenger and two cargo planes at YE23 and 12 passenger and six cargo at YE24

Upside—12 passenger and six cargo planes at YE23 and 18 passenger and 12 cargo at YE24

Figure 1: A/F Aircraft Delivery Schedule
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Source: Company Reports, Planespotters.net, Bancroft Capital Corp.
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Base Case

In our base case we estimate assume:

e Planes are added mid-month (Figure 1)
e Passenger planes fly a maximum of 117 BH/month (3.8 block hours/plane/day)
e N410GX (cargo) keeps its current contract to YE24 - 220 BH/month (8.5 block hours/plane/day)
e Additional cargo planes fly a maximum of 140 BH/month (4.6 block hours/day)
Figure 2: Base Case Forecasts
Quarter 1Q22 2Q22 3Q22 4Q22 FY22 1Q23 2Q23 3Q23 4Q23 FY23 1Q24 2Q24 3Q24 4Q24 FY24
Quarter End Date 31-Mar-22 30-Jun-22 30-Sep-22 31-Dec-22 31-Dec-22 31-Mar-23 30-Jun-23 30-Sep-23 31-Dec-23 31-Dec-23 31-Mar-24 30-Jun-24 30-Sep-24 31-Dec-24 31-Dec-24
Days in Quarter 90 91 92 92 365 90 91 92 92 365 91 91 92 92 366
Estimates or Actual (E/A) A A A A A A E E E E E E E E E
Estimated Passenger BH 1,621 2,051 2,255 2,462 8,388 2,962 2,858 3,150 3,150] 12,120 3,350 3,700 4,050 4,200 15,300
Estimated Cargo BH 0 0 0 0 0] 153 744 1,100 1,100 3,097 1,460 2,160 2,600 2,860 9,080
Total Estimated BH 1,621 2,051 2,255 2,462 8,388 3,116 3,602 4,250 4,250 15,218 4,810 5,860 6,650 7,060 24,380
Passenger Airplanes 6.0 6.1 7.0 7.1 6.5| 8.0 8.7 9.0 9.0| 8.7] 10.0 11.0 120 12.0 11.3
Cargo Airplanes 0.0 0.0 0.0 0.0 0.0] 0.6 1.7 20 2.0 1.6 4.0 5.0 6.0 6.0 5.0]
Actual Block Hours Operated 1,729 2,132 2,395 2,470 8,726 3,134
Actual Block Hours Sold 1,729 2,418 3,951 2,463 10,561 3,134
Passenger Block Hours/Plane/Day 3.00 371 3.50 3.77 3.51 411 3.63 3.80 3.80 3.83 3.68 3.70 3.67 3.80 3.72
Cargo Block Hours/Plane/Day - - - -] 2.95 4.93 5.98 5.98 5.44] 4.01 4.75 4.71 5.18| 4.96|
Passenger Rate $ 9.47 $ 721 $ 779 $ 1319 $ 9.42|$ 1013 $ 9.00 $ 9.00 $ 9.00|$ 9.28]$ 9.00 $ 9.00 $ 9.00 $ 9.00|$ 9.00
Cargo Rate $ - S - S - $ - $ S 11.00 $ 11.00 $ 11.00 $ 11.00 | $ 11.00 | S 11.00 $ 11.00 $ 11.00 $ 11.00 | $ 11.00
Revenue
Total ACMI and Charter Income $ 16380 $ 17442 $ 30,790 $ 32,498|$ 97,1105 32,151 $ 32,151 $ 40450 $ 40,450 |$ 146957 |$ 46210 $ 57,060 $ 65050 $ 69,260 | $ 237,580
Other Revenue $ -8 -8 -8 -l$ a E - $ 446_$ 451 $ 451 1,348 | 446_$ 446 $ 451§ 451]$ 1,793
Operating Revenue $ 16380 $ 17,442 $ 30,790 $ 32,498|$ 97110|$ 32,151 $ 34352 $ 40901 $ 40,901 |$ 148304|$ 46656 $ 57,506 $ 65501 $ 69,711 |$ 239,373
Expenses
Salaries, Wages and Benefits S (5,865) $ (7,252) $ (7,713) $ (9,800)] $ (30,629)] $ (11,168) $ (11,503) $ (11,848) $ (12,203)| $ (46,721)| S (14,325) $ (16,547) $ (17,564) S (18,700)| $  (67,136)|
Aircraft Fuel $ (3,251) $ (4,387) $ (7,765) $ (7,633)| $  (23,035)| $ (7,949) $ (8,137) $ (9,304) $ (8,899)| $ (34,289)] S (10,166) S (12,553) $ (14,311) $ (15237)|$ (52,268)
Maintenance, materials and repairs $ (1,191) $ (964) $ (1,218) $ (1,004)| $ (4,377)| $ (1,559) $ (1,526) $ (1,618) $ (1,618)] $ (6,320)] S (1,848) $ (2,282) $ (2,602) $ (2,770)| $ (9,503),
Contracted Ground and viation services $  (2956) $  (3,082) $ (4,637) $ (4,934)| $ (15608)| $  (4,853) $ (4,747) $ (5663) $  (5663)|$ (20,926)] 5  (6,469) $ (7,988) $  (9,107) $  (9,696)| $ (33,261)
Depreciation S (23) $ (80) $ (194) $ (313)] $ (609)| $ (443) $ (467) $ (558) $ (558)] s (2,026)] 8 (637) $ (786) $ (897) $ ©55)]s  (3,275)
Travel, meals and entertainment S (1,295) $ (830) $ (1,079) $ (1,821)| $ (5,025)] $ (2,254) $ (2,373) $ (2,427) $ (2,427)| $ (9,481)] S (1,386) S (1,712) $ (1,952) $ (2,078)] $ (7,127),
Insurance $ (857) $ (909) $ (947) $ (867)| $ (3,580)] $ (949) $ (1,476) $ (1,573) $ (1,573)] $ (5,570)] $ (2,002) $ (2,288) $ (2,574) $ (2,574)| $ (9,438),
Aircraft Rent $ (33600 $  (3,834) $ (3,958) $ (4,463 $ (15614)| $  (5644) $ (6,501) $ (6,930) $  (6930)|$ (26,005)| 5  (8820) $ (10,080) $ (11,340) $ (11,340)] $  (41,580)
Other $ (2,346) $ (2,635) $ (2,484) $ (2,403)| $ (9,868)] $ (2,863) $ (3,006) $ (3,156) $ (3314)| $ (12,338)] S (3,314) $ (3,645) $ (4,010) $ (4,411)] $  (15,380)|
Total Operating Expenses S (21,143) S (23,973) S (29,994) $ (33,236)| $ (108,347)] S (37,681) $ (39,736) $ (43,076) S (43,185)| $ (163,677)] S (48,968) S (57,883) S (64,355) S (67,761)] $ (238,968)
Operating Income (Loss) $  (4763) S  (6531) $ 796 $ (738)| $  (11,237)]$ (55300 $  (5384) $  (2,175) $  (2,284)|$ (15372)| S (2,312) $ (377) $ 1,145 $ 1,949 | $ 405
Other Costs S (16) S (234) $ (632) $ (3,701) $ (4,584)] $ (542) $ (542) $ (542) $ (542) $ (2,167)] $ (1,190) $ (1,190) $ (1,190) $ (1,190)] $ (4,759)
Net /(Loss) From Ci (o] S (4,780) $  (6,766) S 164 S (44398 (15821)|S (6072) $  (5925) $  (2,717) S (2,825)|$ (17,539)| S  (3,502) $ (1,567) $ (44) $ 760 | $  (4,354)
Income Tax IB - S - S - S -Is -Is - $ - $ - $ -Is -Is - $ -5 @ s wesls  (743)
Net Income/(Loss) S (4,780) $ (6,766) $ 164 $ (4,439)| $ (15,821)] S (6,072) $ (5,925) $ (2,717) $ (2,825)]$ (17,539)] S (3,502) $ (1,567) $ (319) $ 292|$ (5,096),
EBITDA $ (4,740) $ (6,451) $ 990 $ (425)| $ (10,627)| S (5,087) $ (4,916) $ (1,617) $ (1,726)| $  (13,347)] $ (1,675) $ 409 S 2,082 S 2,904 | $ 3,680
EBITDAR S (1,380) $ (2,617) $ 4,947 S 4,037 | $ 4,987 | S 557 $ 1,584 $ 5313 $ 5204 | $ 12,658 | S 7,145 $ 10,489 $ 13,382 $ 14,244 | $ 45,260
Source: Company Reports, Planespotters.net, Bancroft Capital Corp.
Please see the last page for important disclaimers and information Page | 3
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Upside Case

Planes are added mid-month (Figure 1)

Passenger planes fly a maximum of 117 BH/month (3.8 block hours/plane/day)

N410GX (cargo) keeps its current contract to YE24 - 220 BH/month (8.5 block hours/plane/day)

Additional cargo planes fly a maximum of 140 BH/month (4.6 block hours/day)

Figure 3: Upside Case Forecasts

[Quarter 1Q22 2Q22 3Q22 4Q22 FY22 1Q23 2Q23 3Q23 4Q23 Fy23 1Q24 2024 3Q24 4Q24 FY24
Quarter End Date 31-Mar-22  30-Jun-22  30-Sep-22  31-Dec-22 | 31-Dec-22 | 31-Mar-23  30-Jun-23  30-Sep-23  31-Dec-23 | 31-Dec-23 | 31-Mar-24  30-Jun-24  30-Sep-24  31-Dec-24 | 31-Dec-24
Days in Quarter 920 91 92 92 365 920 91 92 92 365 91 91 92 92 366
Estimates or Actual (E/A) A A A A A A E E E E E E E E E
Estimated Passenger BH 1,621 2,051 2,255 2,462 8,388 2,962 2,916 3,675 4,025 13,578 4,375 4,900 5,425 5,950 20,650
Estimated Cargo BH 0 0 0 0| 0| 153 804 1,837 2,337 5,131 3,040 3,660 4,280 4,900| 15,880
[Total Estimated BH 1,621 2,051 2,255 2,462 8,388 3,116 3,720 5,512 6,362 18,710 7,415 8,560 9,705 10,850 36,530|
Passenger Airplanes 6.0 6.1 7.0 7.1 6.5] 8.0 8.7 11.0 12.0] 9.9| 13.0 15.0 16.0 18.0) 15.5)
Cargo Airplanes 0.0 0.0 0.0 0.0] 0.0] 0.6 17 4.0 6.0] 3.1 7.0 9.0 10.0 12.0 8.7]
Actual Block Hours Operated 1,729 2,132 2,395 2,470 8,726 3,134
Actual Block Hours Sold 1,729 2,418 3,951 2,463 10,561 3,134
Passenger Block Hours/Plane/Day 3.00 3.7 3.50 3.77| 3.51 4.11 3.70 3.63 3.65 3.75 3.70 3.59 3.69 3.59 3.64
Cargo Block Hours/Plane/Day - -] -] 2.95 5.32 499 4.23 4.60 4.77 4.47 4.65 4.44 5.01
Passenger Rate $ 9.47 $ 721 $ 779 S 1319 $ 9.42]$ 1013 $ 9.00 $ 9.00 $ 9.00]$ 9.28]s 9.00 $ 9.00 $ 9.00 $ 9.00]$ 9.00
Cargo Rate $ - $ S S - S - $ 11.00 $ 11.00 $ 11.00 $ 11.00 | $ 11.00 | $ 11.00 $ 11.00 $ 11.00 $ 11.00 | $ 11.00
Revenue
Total ACMI and Charter Income $ 16,380 $ 17,442 S 30,790 S 32,498 | $ 97,110 | $ 32,151 S 35,088 S 53,282 S 61,932 |$ 182453 |S 72,815 S 84,360 S 95,905 $ 107,450 | $ 360,530
Other Revenue $ ) ) - S -1s -1s ) 446 S 451 $ 451 | $ 1,348 | $ 446 S 446 S 451 $ 451 $ 1,793
Operating Revenue $ 16,380 $ 17,442 $ 30,790 S 32,498|$ 97110|S 32,151 $ 35534 S 53,733 $ 62,383|$ 183,800|S 73,261 S 84806 $ 96356 S 107,901 |$ 362,323
Expenses
Salaries, Wages and Benefits $ (5,865) $ (7,252) $ (7,713) $ (9,800 $ (30,629)| $ (11,168) $ (12,284) $ (13,513) S (14,864)|$ (51,829)| S (16,747) S (19,403) S (22,058) $ (24,714)| $ (82,922)
Aircraft Fuel $ (3,251) $ (4,387) $ (7,765) $ (7,633)] $  (23,035)] $ (7,949) $ (8421) $ (11,189) $ (13,006) $ (40,565)| S (15,291) S (17,716) $ (20,140) $ (22,565)| $  (75,711)
Maintenance, materials and repairs $ (1,191) $ (964) $ (1,218) $ (1,004)| $ (4,377)) $ (1,559) $ (1,579) $ (1,598) $ (1,858)] $ (6,594)| $ (2,184) $ (2,531) $ (2,877) $ (3,224)] s (10,816)|
Contracted Ground and viation services $ (2,956) $ (3,082) $ (4,637) $ (4,934) $  (15,608)| $ (4,853) $ (4,912) $ (6,394) $ (7,432)] $  (23,591)| $ (8,738) $ (10,123) $ (11,509) $ (12,894)| $  (43,264)
Depreciation $ (23) $ (80) $ (194) $ (313)] $ (609)| $ (443) $ (484) S (734) $ (854)| $ (2,515)| $ (1,004) $ (1,163) $ (1,322) $ (1,481) $ (4,969)|
Travel, meals and entertainment $ (1,295) $ (830) $ (1,079) $ (1,821)] $ (5,025)| $ (2,254) $ (2,456) $ (3,197) $ (3,716)] $ (11,623)| $ (2,184) $ (2,531) $ (2,877) $ (3,224)] $  (10,816)|
Insurance $ (857) $ (909) $ (947) $ (867)] $ (3,580)] $ (949) $ (1,476) $ (2,145) $ (2,574)| $ (7,283)| $ (2,860) $ (3,432) S (3,718) $ (4,290)] s (14,300)|
Aircraft Rent $ (3,360) $ (3,834) $ (3,958) $ (4,463)| $  (15,614)] $ (5,644) $ (6,501) $ (9,450) $ (11,340)| $ (32,935)] S (12,600) $ (15120) $ (16,380) S (18,900)| $  (63,000)
Other S (2,346) $ (2,635) $ (2,484) $ (2,403)| $ (9,868)] $ (2,863) $ (3,006) $ (3,156) $ (3,314)| $  (12,338)] $ (3,314) $ (3,645) S (4,010) $ (4,411)] $  (15,380)|
Total Operating Expenses S (21,143) $  (23973) $  (29,994) S (33,236)| $ (108,347)| S (37,681) S (41,119) S (51,377) S (58,957)| $ (189,133)| S (64,923) S (75663) S (84,891) S (95701)| S (321,178)
Operating Income (Loss) S (4,763) $ (6,531) $ 796 S (738)] $  (11,237)] $ (5,530) $ (5,585) $ 2,356 S 3,426 | $ (5,333)] $ 8,338 $ 9,143 S 11,465 $ 12,200 | $ 41,146
Other Costs $ (16) $ (234) $ (632) $ (3,701)] $ (4,584)] $ (542) $ (542) $ (1,107) $ (1,364)] $ (3,555)] $ (3,191) $ (3,384) $ (3,941) $ (4,118)] S (14,634)]
Net Income/(Loss) From Continuing Operations $ (4,780) $ (6,766) $ 164 S (4,439)] $ (15,821)] $ (6,072) $ (6,127) $ 1,249 $ 2,062 | $ (8,887)| $ 5147 $ 5759 $ 7,524 S 8,082 | $ 26,512
Income Tax IB - S - $ - s -Is -1s - $ -5 (65 5 (822)]$  (13s)fs  (2001) §  (2194) $ (2752 $  (2928)]$ (9,875
Net Income/(Loss) $ (4,780) $  (6,766) $ 164 $  (4439)|$ (15821)|$ (6072) $  (6127) S 1,249 $ 2062|$ (88873 5,147 $ 5759 $ 7,524 $ 8,082|$ 26512
EBITDA $ (4,740) $ (6,451) $ 990 $ 425)] $ (10,627)| S (5,087) $ (5,101) $ 3,090 $ 4,279 $ (2,818)| $ 9342 $ 10,305 $ 12,787 S 13,681 | $ 46,115
EBITDAR $ (1,380) $  (2,617) $ 4,947 $ 4,037 $ 4,987 | $ 557 $ 1,400 $ 12,540 $ 15619|$ 30,117 |$ 21,942 $ 25425 $ 29,167 $ 32,581 |$ 109,115
Source: Company Reports, Planespotters.net, Bancroft Capital Corp.
Please see the last page for important disclaimers and information Page | 4
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Peer Comparison

GlobalX is the US Federal Aviation Administration’s (FAA) newest Part-121 Domestic, Flag, and
Supplemental Carrier having been approved on August 2, 2021, and is the first airline to be certified
since Silver Airways LLC in May of 2011. Management strategically pursued the designation to
maximize the services it can provide (domestic US, US to international and cargo). Of the 32 US
airlines designated as a Part-121 Domestic, Flag, and Supplemental Carriers, only 14 (44%) are
publicly listed (Figure 4).

e Not only is GlobalX the newest Part-121 Domestic, Flag, and Supplemental Carrier, its fleet size is
also the smallest of the public Part-121 Domestic, Flag, and Supplemental Carriers.

Figure 4: Part-121 Domestic, Flag, and Supplemental Carriers, Fleets, EV’s, EV/Plane and Consensus 2023 Net Debt/EBITDA
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Please see the last page for important disclaimers and information Page | 5



COMPANY ANALYSIS | May 23, 2023
v Global Crossing Airlines Group Inc.

Bancroft Capital

Because of the overlap in business models, their size and because they’re publicly listed, we include
the following companies as GlobalX peers for our comp table (Figure 5):

e  Sun Country Airlines Holdings Inc. (SNCY-US) — A Part-121 Domestic, Flag, and Supplemental
Carrier and an ultra-low-cost passenger and cargo airline with 49 aircraft in service. SNCY is a
contract cargo operator for Amazon Air.

e Air Transport Services Group, Inc. (ATSG-US) — A provider of aircraft leasing and air cargo
transportation services with 118 aircraft in service. Subsidiaries / Group Airlines include Air
Transport International (Part-121 Supplemental Carrier with 45 aircraft in service), ABX Air (Part-
121 Supplemental Carrier with 27 aircraft in service), Capital Cargo International Airlines, Cargo
Aircraft Management (CAM, 28 aircraft) and Omni Air International (a Part-121 Domestic, Flag,
and Supplemental Carrier with 14 aircraft in service).

e Allegiant Travel Company (ALGT-US) the parent company of Allegiant Air LLC — A Part-121
Domestic, Flag, and Supplemental Carrier and an ultra-low-cost passenger airline with 115 planes
in service.

e Cargojet Airways (CJT-CAN) — A scheduled Canadian cargo airline with 37 planes in service. In
August 2021, CJET completed a strategic minority investment (25%) in Greensboro, North
Carolina headquartered cargo airline 21Air LLC, a Part-121 Supplemental Carrier with eight
aircraft currently in service. CJET management made the acquisition in order to supplement its
international growth strategy and add routes that it was unable to fly without a Part-121
Supplemental Carrier certificate.

e Atlas Air Worldwide Holdings Inc. (AAWW) — AAWW was acquired on March 17, 2023 and was
subsequently delisted. AAWW is a global provider of outsourced aircraft and aviation operating
services. It is the parent company of Atlas Air, Inc. (a Part-121 Supplemental Carrier with 79
aircraft in service) and Titan Aviation Holdings, Inc., and is the majority shareholder of Polar Air
Cargo Worldwide, Inc. (a Part-121 Supplemental Carrier with 16 aircraft in service).

The peers listed above both own and rent aircraft while GlobalX rents all of its aircraft. In order to have
a metric that allows us to compare these airlines using different mixes of operating and finance leases,
we need to add back rent expense on operating leases to EBITDA so that we're comparing “apples to
apples”. Correspondingly, we have included operating leases in the EV calculations for our comp table
such that we are consistent in how we treat the numerator and denominator for our EV/EBITDAR
valuation multiple. Given our inclusion of operating leases in the EV calculation, we do not present an
EV/EBITDA valuation multiple.

Figure 5: Peer Comparables

Ty Duiluted* ., Sales NoOI EBITDA EBITDAR Net Margin EBITDAR Margin EV/EBITDAR Net Debt/EBITDA  Net Debt/EBITDA

Ticker Company Mc 2022A  2023E 2024 2022A 2023E  2024E  2022A 2023 2024E 2022A 2023E 2024E 2023E 2024E 2023F 2024  2023F  2024E YE22 w lease YE22 w/o lease
($) (SMM) _ (SMM)_(SMM) _ (SMM) _ ($MM) __($MM) _(SMM) _ (SMM) __(SMM) _ ($MM) _ (SMM) _(SMM) _ ($MM) obligations obligations

SNCY-US |Sun Country Airlines $ 1756 $ 1,068 $1490[$ 894 $1066 $1,185|$ 105 $ 139 $ 178|S$ 126 S 240 S 293[$ 135 $ 246 $ 291 13%  15% | 23%  25% | 61x  5.1x 2.6x 2.4x
ATSG-US | Air Transport Services Group $ 1702 S 1,218 $2,926[$2,045 $2085 $2239|$ 137 $ 162 $ 166|S 641 S 610 S 677($ 671 $ 643 S 710| 8% 7% 31%  32% | 46x  4dx 2.1x 21x
ALGT-US | Allegiant Travel Company $ 9944 S 1,833 $2,958[$2302 $2535 $2760|$ 161 $ 212 $ 273|$ 339 S 534 $ 629($ 362 $ 547 $ 651 8% 10% | 22%  24% | 54x  45x 5.0x 4.7x
lCIT-CAN | Cargojet Inc. $ 8211 § 1,417 $2188|$ 720 S 709 S 763|S 64 S 74 S 89|S 242 S 235 S 261[$ 242 $ 234 S 267| 10%  12% | 33%  35% | 93x 8.2 2.7x 2.3x
Median 9% 11%  27%  28%  57x 48 26x 2.4x
Average 10% 1%  27%  29%  63x 55 3.x 2.9x
[JET-CAN [Base Case - GlobalX S 08 S 54 S 114[$ 97 $ 148 S 239|$ (16) $ (18) S (5 (1) $ (13) § 4[$ 5 & 13§ 45] -12% 2% 9% 19% | 9.0x  2.5x n/a n/a
JET-CAN |Upside Case - Globalx |s 088 S 54 S 114|s 97 $ 184 $ 362|$ (16) S (9 S 27|$ (1) S (3) S 46|$ 5 S 30 S 109| -5% 7% 16%  30% | 38x  1.0x n/a n/a

* Only includes in the money dilutives
** Includes operating lease libilities

Source: Company Reports, FactSet, Bancroft Capital Corp.

GlobalX currently trades at a 2024 EV/EBITDAR multiple (one year forward) of 2.5x for the base case
and 1.0x for the upside case vs. the peer group at an average of 5.5x and a median of 4.8x.
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Current economic conditions and concerns about a looming recession and its potential effect on the
airline industry have driven EV/EBITDAR multiples to 10-year lows. While Figure 6 shows the peer
group EV/EBITDAR multiple averaging 6.5x over the past 10 years, there are three distinct averages
during three very different periods over that period:

e 2012 - March 17, 2020 (Pre-COVID) - peer group average 6.2x EV/IEBITDAR multiple
e March 18, 2020 — May 2023 (COVID) - peer group average 7.6x EV/EBITDAR multiple
e Last 12 months (Post COVID) - peer group average 5.7x EV/EBITDAR multiple

Figure 6: One Year Forward Average EV/EBITDAR Multiples for SNCY, ATSG, ALGT, CJT and AAWW
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Source: FactSet, Bancroft Capital Corp.

As an aside, the market appears to be underestimating the current state of the airline industry. On May
12, Air Canada (AC-TSX) reported an 8% revenue beat and a 44% EBITDA beat due to improving
yield, higher load factor and lower fuel costs. It also updated its F23 guidance on May 5 with an
increase in expected EBITDA by 36% from C$2.5B-C$3.0B to C$3.5B-C$4.0B. The mid-point of the
new guidance is higher than the C$3.6B in EBITDA Air Canada generated in 2019 despite flying only
90% of 2019 capacity. Air Canada credits its new 2023 outlook to better traffic and yield from a
stronger-than-anticipated demand environment and assumptions of lower fuel costs.

At the same time, aircraft manufacturers Boeing Co. and Airbus are both experiencing new aircraft
delivery delays that are expected to persist until at least 2025.

Overall, strong demand and constrained supply is good for GlobalX as airlines will be looking for
alternate aircraft to fill the demand.
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Individual EV/EBITDAR multiples over the last 12 months for SNCY, ATSG, ALGT, CJT and AAWW
along with the peer average are shown in Figure 7.

Figure 7: One Year Forward EV/EBITDAR Multiples for SNCY, ATSG, ALGT, CJT and AAWW
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Source:

FactSet, Bancroft Capital Corp.

Reviewing the peer data leads us to a number of conclusions:
e GlobalX trades at a significant discount to its peers

e EV/EBITDAR multiples are depressed in general due to the current economic conditions and
recession fears, but recent financial results all point to strong demand

e Cargo is an attractive business to target - CJT, a scheduled cargo airline with a focus on
Canadian domestic overnight service, ACMI, and charter services, trades at a significant premium
to its peers

All of these conclusions make us that much more optimistic for GlobalX’s future. We believe that the
market is myopically focused on the near-term challenges the company has experienced and is failing
to recognize the platform that management has built.

Yes, there have been innumerable delays to both passenger and cargo aircraft deliveries and yes, it
has been very frustrating for shareholders (including company insiders who own ~40% of the
outstanding shares) but the company has continued to grow its business and its revenues regardless
of the delays. Despite only adding three new aircraft in the last 17 months, it has:

e Added key certifications and accreditations in Q1/23 (cargo, IOSA, EASA-TCO and DOD),
e Grown its block hours per month by 110% between March 2022 and March 2023 (Figure 8)

e Grown its average block hrs per aircraft by 40% between March 2022 and March 2023 (Figure 8)
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e Launched its cargo operations which has given a glimpse of the potential of the A321F

e Added to its pilot pool in order to be able to service a very busy 2H23 schedule (Figure 8)

Figure 8: Key Metrics
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Source: Company Reports

We believe that these accomplishments have been overlooked but we maintain that they are the
essential building blocks for a much bigger and more profitable company. This brings us to another
strike against the company - its balance sheet. Although it doesn’t have significant debt, it also doesn’t
have enough capital to execute its target growth strategy.

Management has explicitly stated that it is “in discussions with third parties for additional capital in the
form of debt, convertible debt, or equity to further invest in the business and facilitate the continued
growth of the fleet, including the acquisition of additional leased aircraft, as well as for additional
working capital.”

In a better market, we believe that management would have already raised additional equity, but given
the current conditions, it has been very careful to control costs and, more recently, undertake debt
financings in order to fund its growth. Management has raised $27.7MM to date with the last equity
offering closing on April 29, 2021 and two subsequent debt financings representing 40% of the total
raised (Figure 9).

Figure 9: Capital Raises

Raise Date Amount Annual Price Shares % of total Warrants Price Expiry
(USSMM) | Interest (USS) raised (USS)

Equity Initial | $ 0.20 - S 0.43 463,959 1% - - -
Equity 2020-06-23| $ 1.54 - S 0.25 6,174,400 6% 6,174,400 | $ 0.50 | 2022-06-23|
Equity 2021-01-27( $ 4.98 - S 0.62 8,064,517 18% 8,064,517 | $ 1.00 | 2023-04-28
Equity 2021-04-29( $ 2.58 - S 1.29 2,000,000 9% 2,000,000 | $ 1.50 | 2026-04-29
Equity 2021-04-29( $ 7.42 - S 1.34 5,537,313 27% 5,537,313 | $ 1.50 | 2026-04-29
Debenture 2022-03-28( $ 6.00 15% - - 22% 4,838,710 | $ 1.24 | 2024-03-28
Promissory Note 2023-01-27| $ 5.00 20% - - 18% - - -
Total S 2772 22,240,189 26,614,940

Source: Company Reports, Bancroft Capital Corp.

We are amazed to see what the company has managed to achieve based on the capital it has raised.
We are assuming that management raises equity but we believe that management would prefer a mix
of debt and equity financing.
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Valuation

This year is pivotal year for GlobalX. We could sense the excitement in management’s recent Q1/23
call - they have planned for a breakout year in 2023 and have prepared everything in their control for
what they expect to accomplish.

Although we believe that the upside case will be a challenge to achieve, we also expect that the base
case will turn out to be too conservative.

The current diluted (in the money) share count is 61.2MM shares (see Appendix A for a capitalization
table effective March 31, 2023). We assume that management will raise $15MM in the near term at
$1/sh (essentially the current price), the 4.8MM warrants that expire in March 2024 fully vest (resulting
in additional $6MM dilutive proceeds) and that a further $20MM is raised in the future at $2.50/sh. With
the two raises and the warrants exercising, the diluted share count would increase to 89.1MM.

Using the peer average 2024 EV/EBITDAR multiple of 5.5x (Figure 5) to determine a reasonable
trading range for the company results in a range of C$1.94/sh to C$6.93/sh for the base and upside
case respectively ($1.43/sh to $5.13/sh) (Figure 10).

Figure 10: Base and Upside Case Valuations at Peer Average 5.5x EV/EBITDAR

Base Case Upside Case
Valuation period 2024| |Valuation period 2024
2024 EBITDAR ($MM) $ 45 | [2024 EBITDAR ($MM) $ 109
2024 EBITDAR multiple 5.5x| | 2024 EBITDAR multiple 5.5x
Enterprise Value ($MM) $ 249 | |Enterprise Value ($MM) $ 599
- dilutive proceeds ($MM) $ 10 | |- dilutive proceeds ($MM) $ 10
Enterprise Value ($MM) $ 239 | |Enterprise Value ($MM) $ 590
2024 Net Debt* ($MM) $ 38 | [2024 Net Debt* ($MM) $ 10
2024 LT Operating Lease Liabilities (MM) | $ 74 | 12024 LT Operating Lease Libilities ($MM) | $ 123
EV-Net Debt-Operating Leases $ 128 | |EV-Net Debt-Operating Leases $ 457
Diluted shares outstanding (MM) 89.1| |Diluted shares outstanding (MM) 89.1
Equity Value ($/sh) $  1.43 | |Equity Value ($/sh) $ 513
Equity Value ($C/sh) $  1.94 | |Equity Value ($C/sh) $ 6.93
*Including Current Operating Lease Liabilities *Including Current Operating Lease Libilities

Source: FactSet, Company Reports, Bancroft Capital Corp.

GlobalX currently trades at a significant discount to its peers but with some good news on aircraft
deliveries, we believe that management will finally see some of the credit it deserves via share price
appreciation, particularly if it is able to add additional A321F’s in 2023.

One thing to consider is the term of the aircraft leases (~72 months on average for GlobalX). This
means that management must renew or sign new leases within that time period. We don’t consider this
a concern given the global inventory of A320’s (4,291 ceo’s and 1,713 neo’s) and A321’s (1,729 ceo’s
and 1,014 neo’s) in service as of April 30, 2023. As long as GlobalX can generate a margin (i.e. sell
aircraft hours for more than the rent it pays) we believe that there will be ample opportunities for
GlobalX to extend its leases.

In fact, because GlobalX’s business model is very capital light (aircraft rental and maintenance is paid
under operating leases, leaving capex as mostly deposits and minor PP&E expenses) in 2024 we see
the company generating a 5% FCF yield in our base case and a 55% FCF yield in our upside case.
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Company Background/Overview

GlobalX operates a US Part-121 Domestic, Flag and Supplemental airline using the Airbus A320
family of aircraft. On June 23, 2020, the company (at the time named Canada Jetlines Ltd.)
consummated a business combination with Global Crossing Airlines Inc. On December 22, 2020 the
company changed its jurisdiction of incorporation from the Province of BC, Canada to the State of
Delaware and changed its name to GlobalX.

GlobalX spun-out 75% of its 100%-owned Canada Jetlines Operations Ltd. to GlobalX shareholders in
June 2021 and retained a 25% interest in the company.

Miami International Airport (MIA) is GlobalX's main base of operations where it has office space, ticket
counters, and a maintenance office. It also has crew bases at San Antonio International Airport (SAT)
in San Antonio, Texas and Harry Reid International Airport (LAS) in Las Vegas, Nevada. The company
operates within the United States, Europe, Canada, Central and South America.

GlobalX’s business model is to:

e Provide services on an Aircraft, Crew, Maintenance and Insurance (ACMI) basis using wet-lease
contracts to airlines and non-airlines, and

e Provide passenger aircraft charter services to customers by charging an “all-in” fee that includes
fuel, insurance, landing fees, navigation fees and most other operational fees and costs.

After receiving its Part-121 Domestic, Flag and Supplemental carrier certificate on August 4, 2021 and
with subsequent US Department of Transportation (DOT) approval, GlobalX began revenue operations
on August 7, 2021.

Its fleet of leased A320 and A321 aircraft has grown to nine passenger and one cargo planes as of
May 22, 2023. GlobalX employed ~440 full time employees and grew its pilot pool to 85 (+60% Y/Y) at
March 31, 2023 in preparation for impending aircraft deliveries and a busy summer flying season.

On May 11, GlobalX was approved by the DOT for an increase it authorization to 16 aircraft (from 11).
Subject to additional DOT and FAA approvals, management expects to grow its fleet to 12 passenger
and six cargo aircraft by YE23 (Figure 11) and to 25 passenger and 25 cargo aircraft by YE25.

Figure 11: Targeted Aircraft Delivery Schedule
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Source: Company Reports
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Certifications/Accreditations

In an already highly regulated industry, management has relentlessly pursued a path to maximizing its
certifications and accreditations to extend the flexibility of its business. Much of the company’s hard
work on this front paid off this year with cargo, IOSA, EASA-TCO and DOD certifications all being
announced in Q1/23. These certifications significantly expand the company’s potential customer base.

Part-121 Domestic, Flag, and Supplemental: On August 4, 2021, GlobalX announced that it had
been granted its US FAA Aircraft Operating Certificate (AOC) authorizing it as a US Part-121
Domestic, Flag and Supplemental carrier. GlobalX’s first passenger aircraft (N276GX) commenced
revenue service on August 7, 2021.

Part-121 certificated carriers are given specific permission within their Operations Specifications to
conduct one or more of those three types of operations: Domestic, Flag, and Supplemental. A 121
operation must be operated under one of those three types, with slightly different rule requirements for
each. US-to-US location is a domestic operation, US-to-non-US location is a flag operation, and all-
cargo or “large aircraft charters” are a supplemental operation.

On August 30, 2021, GlobalX announced that it had been granted its Certificate of Public Convenience
and Necessity for Foreign Charter Air Transportation which meant that it could fly internationally from
the US in addition to its domestic operations.

ALTA: On August 24, 2022, GlobalX announced that it became a new associate member airline of the
Latin American and Caribbean Air Transport Association (ALTA).

Cargo Operations: On February 6, 2023, GlobalX announced that it received approval from the US
FAA for cargo operations. GlobalX’s first freighter (N410GX) commenced revenue service on February
7, 2023.

IOSA: On February 22, 2023, GlobalX announced that it had been added to the International Air
Transport Association (IATA) International Operational Safety Audit (IOSA) registry. The IOSA
program is an internationally recognized and accepted evaluation system designed to assess the
operational management and control systems of an airline and is considered to set the worldwide
industry safety standards. This certification increases the opportunities to fly for other airlines.
Management believes that the certification will open additional markets and opportunities for GlobalX.

EASA — TCO: On February 24, 2023, GlobalX, a third-country operator (TCO), received authorization
from the European Union Aviation Safety Agency (EASA) to perform commercial air transport
operations in EU territories. This allowed GlobalX to operate in Europe, the largest ACMI charter
market in the world, and also lead to the signing of the multi-year ACMI wet-lease agreement with TUI.

DOD: On February 27, 2023, GlobalX announced that the US DOD Commercial Airlift Review Board
approved GlobalX for entry into the DOD Air Transportation Program. This allows GlobalX to bid and
operate flights for the DOD, a >$6B market.

Transport Canada Foreign Air Operators Certificate: On March 13, 2023, GlobalX announced that
it had amended its Foreign Air Operators Certificate (FAOC) to add the A321and additional aircraft and
update the number of aircraft that it can provide as part of its charter and ACMI offering into Canada
from the US, including operating on behalf of existing Canadian airlines.

Colombia Air Operators Certificate (AOC): GlobalX-Colombia is in Phase 3 (review of flight
operations and maintenance/technical manuals) of the AOC Certification Process after receiving initial
approval from the Colombian CAA to start the formal certification in June of 2022. Phase 4 includes
proving flights. Once fully approved, GlobalX will assign A321 freighters from its US operation to the
Colombian AOC.

ETOPS 180 (Extended Twin Engine Operations): GlobalX is working towards getting its ETOPS 180
certification by Q4/23 which will allow it to fly to Hawaii as well as destinations in the North Atlantic and
the South Pacific. An ETOPS 180 rating covers 95% of the earth's surface.
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Operations

Passenger

Between August 7, 2021 and December 22, 2022, GlobalX added eight planes to its passenger fleet
(six A320’s and two A321’s, Figure 1). To YE22 the company had operated revenue passenger flights
to 266 airports on behalf of 105 customers. The company has developed an enviable reputation for
safe, reliable, on-time service, which has resulted in growing flight hours and aircraft utilizations. We
track flight activity using FlightAware.com (see Appendix B for the fleet tracking web pages).
FlightAware.com provides flight activity history (wheels up to wheels down) whereas GlobalX gets paid
for block hours (blocks off to blocks on), which includes taxi time. To correlate with published block
hour data, we estimate block hours by adding 11 minutes of time at either end of each flight. The flight
hours for each pane between August 2021 and April 2023 are presented in Figure 12.

Figure 12: Monthly Flight Hours for the GlobalX Fleet
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Source: Flightaware.com, Bancroft Capital Corp.

The FAA requires each airline/operator to establish a Continuous Airworthiness Maintenance Program
(CAMP) to keep aircraft safe and airworthy. Despite mandated routine and detailed inspections or
“checks” that take some of the fleet temporarily out of service (notice on Figure 12 that N276GX did
not fly in April 2023), GlobalX has continued to see its aircraft utilizations trend upwards (Figure 13).

Seasonality will always be an issue (see January 2023, Figure 13) but as the company continues to
expand its fleet and customer base, we expect that it will continue to increase its utilizations.
Management’s stated target for the passenger fleet is ~150 hours per aircraft per month or a utilization
rate of ~4.9 block hours per plane per day. In our base and upside case forecasts we only assume a
maximum of 3.8 block hours per plane per day for passenger aircraft and 4.6 block hours per plane per
day for cargo aircraft. With a busy NCAA schedule, March 2023 was a record month for GlobalX
(Figure 13), exceeding our passenger forecast utilizations.
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Figure 13: Cumulative Monthly Flight Hours and Utilizations (Top) and Estimated Block Hours and Utilizations (Bottom)
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Management expects a combination of repeat and new customers to support its planned growth to 12
passenger planes in 2023. GlobalX targets five different verticals for its passenger operations.

College sports teams

GlobalX flew over 70 flights and 37 teams for the National Collegiate Athletics Association (NCAA)
for March Madness this year. The NCAA is a nonprofit organization that regulates student athletics
among ~1,100 schools in the US, Canada and Puerto Rico. GlobalX has flown over 70 NCAA
teams to date.

Tour operators

GlobalX has established itself as the dominant charter operator flying from Southern Florida to
Cuba and from South Florida to the Dominican Republic.

On February 9, 2023, GlobalX announced that it had signed a long-term agreement with Xael
Charters, one of the leading Department of Treasury Office of Foreign Assets Control (OFAC)
approved tour operators, to provide public charters/charter flights to four cities in Cuba, with 14
flights per week to Havana, Camaguey, Holguin and Santa Clara, Cuba.

US government contracts

GlobalX bids on and has conducted operations for U.S. Immigration and Customs Enforcement
(ICE), U.S. Customs and Border Protection (CBP) and on February 27" was approved for entry
into the US Dept. of Defense (DOD) Air Transportation Program. This approval allows GlobalX to
bid on and fly (if awarded) DOD contracts for the air transport of military units and service
members.

Music acts

GlobalX has transported artists and crew for tours including Bad Bunny, Lady Gaga, Harry Styles,
Barbara Streisand, Coldplay and Bruce Springsteen, to name just a few.

Other airlines

On April 3, GlobalX announced the signing of an ACMI wet-lease agreement to operate two
Airbus A320 aircraft for TUI Airlines Netherlands BV (TUI), for use in its European summer
programs. GlobalX will provide the aircraft and qualified crews to TUI for peak-season flying in
July and August, 2023 as well as in 2024 and 2025. Management indicates that the two aircraft
will each fly 400 hrs/month in July and August (a utilization rate of 13.1 block hours/plane/day vs.
our modelling assumption of 3.8 block hours/plane/day) with one aircraft extending through
September.

On April 19, GlobalX announced that it had reached agreement to fly under an ACMI contract for
Lynx Air in Canada beginning in June 2023 for three months. GlobalX is scheduled to fly from
Calgary, Canada (YYC) to Los Angeles (LAX), Los Vegas (LAS) and Phoenix (PHX).

Red Way is a new public charter airline operating out of Lincoln, Nebraska that will be acting as a
sales agent on behalf of GlobalX. Flights are scheduled to start on June 8 with destinations to
Orlando (MCO), Minneapolis (MSP), Atlanta (ATL), Dallas (DFW), Las Vegas (LAS), Austin (AUS)
and Nashville (BNA). Management forecasts 240 hrs/month for the new routes.

GlobalX transported passengers for cancelled Sunwing Airlines flights in December 2022 and has
flown for Allegiant, Breeze, and Avelo and is in discussions with Frontier, Spirit and a number of
South American airlines.

With industry-wide pilot and equipment shortages, management expects their on-demand
business will increase over the coming years.
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Cargo

Freighter airplanes are designated as narrow or standard body (<25 tonnes), medium widebody (40-80
tonnes) or large widebody (>80 tonnes) (Figure 14).

Figure 14: Airline Market Sector Definitions

Passenger Airplanes

Regional Jets Single Aisle Airplanes Widebody Airplanes
AVIC ARJ-700 Boeing 717 Boeing 747
Bombardier CRJ Boeing 737 Boeing 767
Embraer ERJ Series Boeing 757 Boeing 777
Embraer 170 Series Boeing/MDC MD-80, -90 Boeing 787
Fokker 70 Airbus A220 Series Airbus A300/A310
Sukhoi SSJ100 Airbus A320 Series Airbus A330
Bombardier CRJ-1000 Airbus A340
Comac C919 Airbus A350
Embraer 190 Series Airbus A380
Fokker 100
UAC MS 21

Note: The lists are representative of airplanes in each segment

Freighter Airplanes

Standard Body Medium Body Large Widebody
Boeing 727 Boeing 767 Boeing 747

Boeing 737 Boeing/MDC DC-10 Boeing 777

Boeing 757 Airbus A300/A310 Boeing MDC MD-11
Boeing/MDC MD-80 Airbus A330 Airbus A350

Boeing/MDC DC-9
Airbus A320 Series

Note: Standard-body <45 tonnes, medium widebody 40-80 tonnes, large freighter >80 tonnes.

Source: Boeing Commercial Market Outlook 2022-2041

GlobalX is serving the narrowbody cargo market using the first A321F conversions to be approved in
North America. The narrowbody market has seen strong demand growth, primarily due to the
proliferation of e-commerce, particularly since the onset of the COVID-19 global pandemic. The
explosion of e-commerce cargo volumes which occurred in 2020 and 2021 (as people shifted to online
shopping to avoid potential exposure to COVID-19) has slowed but it is clear that customer
expectations have changed - they expect fast service.

Although North American air cargo volumes have declined year-over-year as the market adjusts to the
economic slowdown and easing of supply-chain bottlenecks (North American carriers posted a 3.2%
decrease in Y/Y cargo volumes in February according to IATA), there is strong support for a long-term
structural shift towards moving goods by plane (Figure 15).
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Figure 15: Estimated Quarterly U.S. Retail E-commerce Sales as a Percent of Total Quarterly Retail Sales: 1Q13 — 4Q22
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Source: https://www.census.gov/retail/mrts/www/data/pdf/ec current.pdf

In its 2022 World Air Cargo Forecast, Boeing Co. stated its expectations that “global e-commerce
revenues are forecast to double pre-pandemic levels by 2026, reaching $8.1 trillion — up from
$3.4 trillion in 2019, and five times higher than the $1.5 trillion spent in 2015

In its 2022 Global Market Forecast, Airbus forecasts annual global air cargo traffic to grow at 3.2% per
year over the next 20 years and express traffic (boosted by e-commerce) to grow at 4.9% per year
over the next 20 years.

GlobalX management foresaw two problems with the growing North American narrowbody demand:

1) Boeing freighters currently dominate the existing global narrowbody fleet with the 757-200
representing 38% of the market and the 737s another 50% (Figure 16). The 757s are nearing
the end of their economic life and will all be retired within five to ten years, a bigger problem in
North America where there is a large number of 757s in service (Figure 17).

2) Although there are still a few classic Boeing conversions occurring every year, only the
Boeing 737-800 has sufficient feedstock (aging passenger planes) to grow its fleet Y/Y
(Figure 18).

GlobalX management, and other early adopters, including Qantas Airways, Luftansa Cargo,
SmartLynx and Titan Airways among others, believe that the A321 passenger-to-freighter conversions
are a tailor-made solution to the narrowbody aircraft demand problem and the expected loss of 757
cargo volumes. They were so confident that the A321F would be the replacement for the 757s that
they put themselves at the front of the line by securing 15 A321 conversion slots and certifying GlobalX
as the only authorized operator in North America. They feel that they have put GlobalX at least three
years in front of other North American airlines who want to acquire A321Fs, and GlobalX is now
working towards being one of the first A321F operators in Latin America, once it gets its Colombian
AOC.
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Figure 17: Distribution of Current Narrowbody Jet Freighters by Percentage

Africa 1% 0% 11% 0% 0% 6% 4% 0% 0% 11% 0% 6% 0% 4%
Asia Pacific 21% 0% 0% 28% 100% 27% 21% 40% 0% 59% 29% 0% 100%] 27%
Europe 15% 100% 0% 61% 0% 39% 46% 10% 0% 8% 0% 0% 0% | 24%
Latin America 1% 0% 50% 0% 0% 3% 11% 0% 0% 8% 29% 0% 0% 5%
Middle East 0% 0% 0% 6% 0% 1% 1% 20% 0% 2% 0% 0% 0% 1%
North America 63% 0% 39% 6% 0% 24% 18% 30% 100% 12% 43% 94% 0% | 40%
TOTAL 38% 0% 2% 2% 0% 17% 19% 1% 3% 12% 1% 2% 1%
Sources: Carriers, lessors, conversion houses Cargo Facts CARGO FACTS - April 2023

Source: Cargo Facts

Figure 18: Y/Y Increase/Decrease in Global Narrowbody Fleet (March 2022 — March 2023)
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Source: Cargo Facts, Bancroft Capital Corp.
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There are no manufacturers who directly build narrowbody freighters; instead they are all converted
from older passenger aircraft by specialized engineering firms (Elbe Flugzeugwerke's (EFW) and
Precision Aircraft Solutions). The A321F is relatively new to the market - Qantas Airways in Australia
took delivery of the first A321F conversion in October 2020 - and while there is still some reluctance
from traditionalists, many operators are excited by the capabilities of the A321F.

While the Airbus’s A320 family of aircraft are very well-regarded and widely owned in the industry due
to their excellent maintenance dispatch reliability and availability of spare parts and components, the
real advantage of the A321 for cargo conversion is its containerized volume capacity, which is 14%
higher than the 757-200s and 55% higher than the 737-800s (Figure 19).

The distinction in comparing the three aircraft is to consider volumes in terms of containerized volumes
versus bulk volume: 757-200s carry ~11% more total volume and 737-800s carry ~13% less total
volume than the A321F, but the container capacity is significantly lower for both the 757 and the 737
because of their inability to accommodate containers in their lower decks.

While the A321F’s 14-position main-deck cargo capacity is one container position less than that of the
757, the A321F’s fuselage cross-section allows its belly-hold cargo space to store 10 LD3-45
containers. The narrower lower fuselages of the 757 and the 737-800 prevent their belly holds from
being able to store standardized containers at all: all their belly-hold cargo is bulk cargo.

It is also worth mentioning that the A321F is capable of offering a 2,300 nm range with full payloads,
comparable to the 757-200 but using ~20% less fuel.

Figure 19: A321 Containerized Cargo Capacity vs 737-800 and 757-200

Lower Container Equals AAY containers
Deck Volume*

A321 14 10 7,349 ft3 asas

1 7 SR R @ AR S
88"x125" LD3-45W 208 m? - R

757-200SF 15 6,473 ft3 P
88°%125° 1831 15 aaaasaaa

737-800SF 1+05 4,747 83 1| aaaaaa

11 x 88"x125"
1 x53"x88"

3m Y=

*100% inner container volume, no bulk;
**100% ULD volume, no bulk
AAY vol. 12.22m3/ 43113, LD3-45W: 3.7m?3/ 130.7t3; pallet position are not considered

Source: GlobalX

Most e-commerce and express deliveries are relatively small, high-volume but low-weight packages.
Because of this, container storage of the packages is ideal. Unit Load Device or ULD is the industry
standard used to group and load cargo on an aircraft. ULDs are directly designed for a cargo-loading
system which can be either pallets or containers used to safely load, transport and unload cargo from
an aircraft. ULDs carry some distinct advantages including:

e ULDs are pre-loaded with goods, removing the requirement for manual loading and unloading

e ULDs protect the goods to avoid damage

e ULDs manage and effectively utilize the aircraft’s cargo space

e ULDs allow a fast and efficient loading process (GlobalX has experienced <45 minute turn times)

With 1,729 A321ceo (current engine option produced from 1995) and 1,014 A321neo (new engine
option produced from 2017) in operation worldwide as of April 30, 2023, there is ample conversion
feedstock available.
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GlobalX achieved a major milestone when it received approval from the US FAA for cargo operations
in February and put its first cargo freighter (N410GX) into revenue service. N410GX operated for 21
days in Q1/23 and flew for several different customers, including the automotive industry and a major
motion picture studio. Ultimately, it was contracted on a month-to-month basis to fly SLC-EWR-SLC six
days a week on a major government contract. Since its first contracted flight on April 1, it has:

e Flown an average of 8.5 hrs/d for six days a week
e Had 100% dispatch reliability
e Achieved lower-than-projected fuel burn and operating costs

Management targets a fleet of six A321F aircraft by YE23 and 12 by YE24 and believes that its 15
secured A321 conversion slots are its single greatest asset. Looking at the early performance data for
the N410GX, it is easy to see what a good quality cargo contract can do for the company. In April 2023
it flew 216 flight hours (235 estimated block hours) and generated ~23% of the total monthly flight
hours for the GlobalX fleet (Figures 12 and 20). That is more than twice the average of 103.5 flight
hours (128.5 estimated block hours) for the seven passenger aircraft active in April.

Figure 20: Percentage of Tracked Monthly Flight Hours Attributed to Each Aircraft
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Source: Flightaware.com, Bancroft Capital Corp.

The downside to early adoption of the A321F is that there have been major delays (six-month plus) in
obtaining aircraft but management believes the issues are subsiding and will ultimately help streamline
future deliveries. There is no question that the A321F is worth the wait as management estimates that
each contracted aircraft can generate $400-$600M of free cash flow every month.

After significant (~8 month) delays, management expects to have the second A321F aircraft (N411GX)
in revenue service in June.

GlobalX is bidding on 20-30 new cargo projects every week for potential clients including:
e  Other airlines

e Automotive companies

e United States Postal Service

e DOD

e Package Carriers

Based on what we’ve seen from the N410GX, we’re very excited to see the cargo fleet grow in 2023+.
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Risks

Downside risks include:

Continued delays to aircraft deliveries.
Access to capital and share dilution.

Overall economic conditions: Air cargo volumes are highly dependent on retail sales and
e-commerce volumes. A slowing economy could result in lower air cargo volumes and lower
demand for ACMI and charter services.

Concentration risks in the cargo business: Management indicated that N410GX has thus far had
100% dispatch reliability. GlobalX doesn’t currently have a backup cargo aircraft—revenues and
potentially customer relations could be compromised if there were mechanical issues with the
plane. This risk will decrease as the company grows its cargo fleet.

Personnel: GlobalX requires many highly skilled employees in order to operate successfully. The
current industry shortage of skilled airline employees may lead to turnover or difficulty in obtaining
the required staff.

Regulatory: The airline industry is highly regulated and GlobalX has worked to maximize its
certifications and accreditations. Changes to regulations could interrupt business flow.
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Appendix A - Capitalization Table

JET - CAPITAL STRUCTURE (March 31, 2023)

Current (In-the-Money) Price C$1.19 CS/USS 50.739946
Cash & Cash Equivalents S 7,227,654 (c3) (Us$)
Other Current Assets S 7,456,297 Basic Market Cap S 66,995,038 S 49,572,710
Total Current Assets S 14,683,951 Fully Diluted Market Cap S 87,594,491 S 64,815,193
Current Liabilities S 34,137,329 Diluted (in the money) Market Cap S 72,867,027 S 53,917,665
Working Capital -$ 19,453,378
Long Term Debt S 7,831,750
Net Debt $ 27,285,128
Net Debt Excluding Current Operating Leases Libilities $ 20,013,226
Shares Outstanding* Price In-the-Money Proceeds US$ Proceeds C$
Basic 56,298,351
Remaining Life
Warrants Outstanding* Expiry (years)
4,838,707 $1.24 28-Mar-24 0.85
7,537,313 $1.50 29-Apr-26 2.94
Warrants - Potential Dilution 12,376,020 - S - S -
Remaining Life
Options Outstanding Expiry (years)
420,688 C$0.25 420,688 S 77,822 S 105,172 23-Jun-25 2.09
50,000 €$0.62 50,000 S 22,938 S 31,000 23-Sep-25 2.34
Options - Potential Dilution 470,688 470,688 S 100,760 S 136,172
RSU's Outstanding
4,463,757 C$1.10 4,463,757 $ 3,633,233 $ 4,910,133
RSUs - Potential Dilution 4,463,757 4,463,757 $ 3,633,233 S 4,910,133
Total Fully Diluted Shares 73,608,816 4,934,445 $ 3,733,993 $ 5,046,305

* Excludes 4,649,328 warrants which expired out of the money and 109,200 warrants that were exercised on April 26, 2023
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Appendix B - FlightAware Aircraft Tracking Data
The status of the GlobalX fleet can be tracked at:

https://www.planespotters.net/airline/GlobalX-Airlines

The following web pages are used to track GlobalX’s flight activity
Passenger Fleet:

https://flightaware.com/live/flight event_history.rvt?ident=N276GX

https://flightaware.com/live/flight event_history.rvt?ident=N277GX

https://flightaware.com/live/flight_event history.rvt?ident=N279GX

https://flightaware.com/live/flight event_history.rvt?ident=N627VA

https://flightaware.com/live/flight_event history.rvt?ident=N281GX

https://flightaware.com/live/flight event_history.rvt?ident=N278GX

https://flightaware.com/live/flight_event history.rvt?ident=N628VA

https://flightaware.com/live/flight event history.rvt?ident=N966AD

https://flightaware.com/live/flight/N837VA/history

Cargo Fleet:
https://flightaware.com/live/flight/N410GX/history

Please see the last page for important disclaimers and information Page | 23


https://www.planespotters.net/airline/GlobalX-Airlines
https://flightaware.com/live/flight_event_history.rvt?ident=N276GX
https://flightaware.com/live/flight_event_history.rvt?ident=N277GX
https://flightaware.com/live/flight_event_history.rvt?ident=N279GX
https://flightaware.com/live/flight_event_history.rvt?ident=N627VA
https://flightaware.com/live/flight_event_history.rvt?ident=N281GX
https://flightaware.com/live/flight_event_history.rvt?ident=N278GX
https://flightaware.com/live/flight_event_history.rvt?ident=N628VA
https://flightaware.com/live/flight_event_history.rvt?ident=N966AD
https://flightaware.com/live/flight/N837VA/history
https://flightaware.com/live/flight/N410GX/history

: COMPANY ANALYSIS | May 23, 2023
v Global Crossing Airlines Group Inc.

Bancroft Capital

DISCLAIMER SECTION

This report has been commissioned by Global Crossing Airlines Group Inc. (GlobalX) and prepared and issued by Bancroft Capital Corp. in consideration of a
fee payable by GlobalX.

This report is published for informational purposes only. Under no circumstances is it to be used as, or considered to be, personal investment advice or a
recommendation or solicitation to buy or sell any securities. The author accepts no liability for any damages (including, but not limited to, lost profits) arising from
reliance upon this material. In all cases, interested parties should conduct their own investigation and analysis of GlobalX.

Dealing in financial instruments, derivatives or other products involves risk. The recipient of this material should not deal in these products unless it understands
their nature and its exposure. Before buying or selling any security, one should fully evaluate the investment, including the suitability of any investment in light of
its overall financial circumstances, and consider retaining a professional investment advisor.

Bancroft Capital Corp. is not registered with the United States Securities and Exchange Commission (the “SEC”): as a “broker-dealer” under the Exchange Act,
as an “investment adviser” under the Investment Advisers Act of 1940, or in any other capacity. It is also not registered with any state securities commission or
authority as a broker-dealer or investment advisor or in any other capacity.

While the author has no reason to believe that the information presented in this report is inaccurate, no representation as to its completeness or accuracy is
made and no obligation is being undertaken to update such information should the author subsequently learn it was, or has become, inaccurate.

The author owns equity in GlobalX.
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